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building resilient communities



 


So you want to… take on an asset?


This table is taken from the Collecting Evidence page of the COSS website:
http://www.dtascommunityownership.org.uk/
	Business plan element


	Evidence needed  

	Summary
	· Clear and concise account/explanation  

	Your Organisation
	· Annual Report, Accounts, info on legal structure and governing body, information on impact measurement

	Introduction to the Project
	· Clear and concise account/explanation 

	Market 



	· Details of competitors and their charges. 

· Market survey information on need/demand for kinds of uses proposed for the asset. This should be based on a defined catchment (e.g. local/regional/national/online) of relevant customers given the service/facilities being offered (NOT simply consultation) 

· How prices have been arrived at and calculated.

	Promotion
	· Evidence to support why the methods that have been included have been chosen for the target market. 

	Resources
	· How costs have been arrived at - e.g. professional quotes, comparative estimates, actual historical costs, published rates, supplier quotations. 

· Basis for the assumptions that have been made for example about inflation, when income and expenditure have been included

	Risk Assessment
	· Assessment (rating of impact and likelihood) of relevant risks and proposed ways to address them


Table appeared initially in © ‘To Have and To Hold’ 
The Development Trusts Association, September 2010 www.dta.org.uk
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