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building resilient communities



 


So you want to… take on an asset?


These tables are taken from the Initial Assessment page of the COSS website:
http://www.dtascommunityownership.org.uk/ 



	Feasibility Checklist: What is needed to implement the capital development process for the project (the land or building acquisition and its development or improvement)?

	
	Costs £
	Income source

	Land/Site acquisition
	
	

	New or revised legal body and/or policies 
	
	

	People (project manager)
	
	

	Construction
	
	

	Insurance
	
	

	Fixtures / fittings / equipment
	
	

	Advisors (Professional fees)
	
	

	VAT 
	
	

	Any other needs? (specify)
	
	


	Feasibility Checklist: What is needed to run and maintain the project when it is complete?

	
	Annual Costs
	Income Source

	People/skills (staff salaries)
	
	

	Running costs
	
	

	Insurance (employers, public, professional indemnity)
	
	

	Contractors (service agreements)
	
	

	New or revised legal body (administration)
	
	

	Finance Costs (loan repayments)
	
	

	VAT
	
	

	Any other needs (specify)
	
	


Table appeared initially in © ‘To Have and To Hold’ 
The Development Trusts Association, September 2010 www.dta.org.uk

[image: image1.jpg]